Guard 2.0. Transitioning from "Guarding by Headcount" to
"GuardTech as a Service"

By Cdr. Satyajit Roy Security Industry Professional

The recent Al Impact Summit in New Delhi has fundamentally altered the trajectory of the security
industry. By synthesizing the New Delhi Declaration’s vision for "Al for All" with the IMF Chief’s
warning of a labor "tsunami," | am introducing a new investment and operational concept for the
Indian market. Guard 2.0 "GuardTech as a Service" (GTaas).
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Director Kristalina Georgieva. Guard 2.0 is the strategic pivot required
to ensure our sector remains a "force for good" rather than a victim of
the Al wave. This transformation leverages advanced technologies like
Al, loT, and cloud computing to enhance security effectiveness,
efficiency, and scalability. This approach addresses the limitations of
conventional guarding, offering superior threat detection, incident
response, and data-driven insights.
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The Vision. From Headcount to Man-Tech Service

The New Delhi Declaration frames Al as a "shared global good" that must be "collaborative, trusted,
and resilient". In the context of Guard 2.0, we move away from selling "hours of presence" to selling
"integrated risk prevention".

* Augmented Intelligence (Man + Machine). Following the Declaration’s push for inclusive
technology, Guard 2.0 views Al not as a replacement, but as a force multiplier. While Al
handles high-speed video analytics, the "Guard 2.0" professional provides the irreplaceable
human judgment and crisis management.

* Managing the "Tsunami". The IMF estimates that 40% of jobs in emerging markets may be
impacted by Al. Guard 2.0 addresses this by shifting the workforce from static, manual
monitoring to becoming "digitally literate" technicians who manage remote surveillance
hubs and digital dashboards.

* Achieving Viksit Bharat. As the IMF Chief noted, Al can lift growth by nearly a percentage
point, making "Viksit Bharat" achievable. By upskilling our millions of guards into tech-
enabled professionals, our industry becomes a driver of this national growth rather than a
labor liability.

SWOT Analysis. The Guard 2.0 Investment Concept
Strengths

*  Human-Centric Reliability. Unlike pure software solutions, Guard 2.0 maintains the "human
deterrence" and psychological assurance vital to India's socio-cultural fabric.

e Hybrid Efficiency. By combining manned guarding with Al, we offer a more cost-effective
solution than either "manpower only" (due to rising labor costs) or "tech only" (due to high
implementation hurdles).

Weaknesses

e The Digital Divide. The current frontline workforce requires massive, rapid upskilling to

bridge the existing low digital literacy.



e Capital Intensity. Moving from a headcount model to a "Service" model requires upfront
investment in R&D and command centers, which is challenging for fragmented agencies.
Opportunities
* GuardTech as a Service (GTaaS). A massive market opportunity exists to provide data-
driven, predictive threat modeling instead of simple manpower supply.
* National Certification. Aligning with government goals to create a national, Al-enabled
guard certification program, elevating the profession’s status.
Threats
e The "Al Bubble". As cautioned by the IMF, we must be wary of over-investment in unproven
tech without clear ROI.
e Tech Entryism. Large technology firms may attempt to bypass traditional security agencies if
we do not pivot to Guard 2.0 quickly enough.

SWOT Analysis
Strengths. Weaknesses.
* Enhanced security effectiveness. * |Initial investment costs.
* Reduced operational costs. * Dependence on technology infrastructure.
* Improved data-driven decision-making. * Potential integration challenges with legacy
* Scalability and flexibility. systems.
* Proactive threat detection. * Need for skilled personnel to manage
technology.
* Resistance to change from traditional security
providers.
Opportunities. Threats.
* Growing demand for advanced security * Cybersecurity risks and data breaches.
solutions. * Economic downturn affecting security
* Increasing adoption of loT and Al budgets.
technologies. * Competition from established security
* Government initiatives supporting smart city companies.
development. * lack of standardization in security technology.
* Potential for partnerships with technology * Regulatory hurdles and compliance

providers. requirements.
* Expanding market for remote monitoring
services.




Strategic Imperatives

Technology Adoption & Integration.
* Invest in state-of-the-art GuardTech solutions.
* Develop seamless integration strategies for new and existing systems.
*  Prioritize user-friendly interfaces and intuitive dashboards.

Skill Development & Training.
* Train security personnel to manage and operate new technologies.
* Recruit talent with expertise in Al, loT, and cybersecurity.
* Foster a culture of continuous learning and adaptation.

Strategic Partnerships.
* Collaborate with technology vendors, research institutions, and industry associations.
* Establish joint ventures to develop innovative security solutions.
* Leverage partner networks for market access and expansion.

Market Awareness & Education.
* Conduct awareness campaigns to educate potential clients about the benefits of GuardTech.
* Showcase success stories and case studies.
* Participate in industry events and conferences.
Policy & Compliance.
* Ensure compliance with all relevant regulations and standards.
* Develop robust data protection and privacy policies.
* Advocate for policies that support the adoption of GuardTech.

Riding the Tide

The choice we make today will shape the Al-enabled world for future generations. We must resist
the "replacement narrative" and embrace Guard 2.0. By integrating Al intelligently and protecting
labor dignity through upskilling, we can turn the IMF’s "tsunami" into a tide that lifts both
productivity and employment.

The future of Indian security is not "Guarding by Headcount"; it is Man + Technology safeguarding
Bharat’s growth.
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